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Why Fleisher, Why Now?

1. Sustaining focus on Fleisher’s mission



Thousands of young 

people toil during the day 

whose lives are 

unavoidably cast upon a 

background of routine and 

sameness – the world’s 

work must be done. To 

them should be offered 

pastures where beauty 

and inspiration may be 

gathered, places where 

rich and poor alike may 

give expression to their 

finer emotions –

playgrounds for the soul.



FLEISHER’S MISSION

TO MAKE ART 
ACCESSIBLE TO 
EVERYONE, REGARDLESS 
OF ECONOMIC MEANS, 
BACKGROUND, OR 
ARTISTIC EXPERIENCE.



Irishtown

Hebrew 
Highway

Negro slums

Italian Market



Little 
Cambodia

Little 
Saigon

Chinatown 
South

Little 
Puebla





A CITY OF 

NEIGHBORHOODS

FLEISHER ART MEMORIAL

Zip Codes

19147 & 19148

Bella Vista 

Italian Market

Queen Village

Southwark

Pennsport

Passyunk



Why Fleisher, Why Now?

2. Matching internal with external participant profile trends



POPULATION TRENDS

WHITE

AFRICAN AMERICAN

ASIAN

HISPANIC

MULTI-RACIAL

RATE OF 
GROWTH  
IN FIVE 
YEARS

-4%

4%

17%

20%

16%

AT 
FLEISHER 

TODAY

75%

2%

14%

2%

unkn.

IN OUR 
TARGET 

AREA 
TODAY

63%

15%

16%

8%

6%

+12%

-13%

-2%

-6%

THE DIFFERENCE TODAY



WHAT WE 
LEARNED 
ABOUT 
CURRENT 
PARTICIPATION 
AT FLEISHER



WHAT WE 
LEARNED 
ABOUT 
WHO WE 
ARE 
AIMING TO 
SERVE



Free after school 
programming

WHAT WE 
ORIGINALLY 
THOUGHT 
WE NEEDED 
TO DO

All-day summer 
session

Multiple weekend 
family festivals



WHAT THEY 
TOLD US 
THEY 
WANTED

“COME TO US”

Be out there consistently. It 
takes time, it takes trust, it 
takes relationship-building and 
trusting and effort. The more 
you’re out there, the better it is. 
[In our culture], they are proud 
and sometimes they don’t ask. 
So the more visible that 
Fleisher is, the more willing 
they will be to contact them. 

Female Cambodian Community Leader



WHAT THEY 
TOLD US 
THEY 
WANTED

“SHOW US”

Pass the word, go down to 
the community centers and 
do demonstrations and teach 
art and get them involved. 
Tell them about the multitude 
of programs that you have at 
Fleisher and have your name 
reverberate throughout the 
community.

Male Vietnamese Community Resident



WHAT THEY 
TOLD US 
THEY 
WANTED

Fleisher is not synonymous 
with dealing with us. This is 
just the honest to God truth. 
It’s like you're lifted above us, 
this is something that we 
have to work toward and 
maybe one or two will get in, 
but if you let us know that you 
are accessible to us, we will 
be there because we like 
opportunities also. 

White Female Community Resident

“WELCOME US”



Why Fleisher, Why Now?

3. Preparing for tomorrow’s participants



NANCY BALDERAS AND THE 
MEXICAN COMMUNITY



N.S.C. & BHUTANESE 
REFUGEE FAMILIES



CAMBODIAN ASSOCIATION & 
S.E.P.C.



THE REALITY 
OF PUTTING 
IT TO WORK

CAPACITY 
BUILDING
STAFF RESTRUCTURING & 
TRAINING

LANGUAGE SUPPORT & 
TRANSLATION

DEVELOP TECHNOLOGY TO 
SUPPORT OUR GOALS



THE REALITY 
OF PUTTING 
IT TO WORK

NEW 
PROGRAMS
BUILDING COMMUNITY 
BRIDGES

COLORWHEELS

FAMBASSADORS



We make art 

accessible to 

everyone, 

regardless of 

economic 

means, 

background, or 

artistic 

experience.



THANK YOU


