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Character Script - Scenario #2: Circling the Wagons
I had a lot of optimism when I joined the Point Breeze Theatre Company as the stage manager. When our Executive Director left (he was pretty burned out), I had the chance to move up into that role. I love the people I work with! We put on some great shows. What we lack in production budgets we make up for with creativity. There’s nothing better than seeing how the audience reacts on opening night.
But being a non­profit these days is tough. Like most nonprofits, we have a lot more part-time workers and contractors than full time employees. As the new Executive Director, I spend a lot of time just managing them ­and the active volunteers on our board. It takes a lot of focus to keep everyone headed in the same direction. But I feel lucky to have this job. These days, there are fewer jobs in the arts, and since older workers don’t want to leave (they can’t afford to retire), there aren’t a lot of job openings. You don’t earn much, either, so a lot of my friends have given up on the idea of a career in a world-class arts organization. 
When I was a kid, it seemed like there were more theatres, dance companies, galleries and museums. Now, many of the old theatres have closed. Only the biggest stages manage to keep going, and get lots of tourists and have all those big donors, but those organizations really struggle to reflect the community.  The mid-sized places where we used to go, and where my parents went, those places have pretty much closed and things look much different now.
However, our theatre company was smart. They cut a deal with a local restaurant and a consignment gift shop that also sells crafts, which is associated with the farmer’s market down the street. Our productions bring customers to the restaurant, and we often rent out the theatre for private events, catered by our partner. We don’t really have a lobby, but our patrons hang out in the bar of the restaurant, and often go back there after the show, too. On Saturday mornings, we have a yoga class that uses the stage, which brings in customers for the shop. The consignment shop owner doubles as our costume and prop manager. Sunday morning is really busy, because the Hallelujah Church uses our theatre for services. Weekdays, we have an after­school program for kids, thanks to a grant that is part of an initiative to reduce youth violence. Another grant provides part­-time jobs for teenagers, who help us with social media and marketing. 
It’s challenging to share the space. It limits our set designs, and storing props is always an issue. But the upside is that the theatre really belongs to the community. We don’t get too many people from other parts of Philadelphia, but we’re tight with the neighborhood, and that helps the annual fund appeal. When you add it all together, we’re doing ok.
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